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Regulatory Craft Program

e Future Regulator
e Core competencies — Professional, Regulatory,
Leadership
e Risk-based & Intelligence-led
e Holistic approach to every tasks
e Business System enhancements
* Increased automation of routine applications & tasks
 Expanded use of intelligent systems
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Regulatory SMS

e Based on CAAUK model

e Unit managers present risks

e Authority-wide approach to broader aviation
system risks

e Risk responsibility / ownership to sit with
Participants
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International Engagements

APAC 18 — key themes
e  Future Regulator
e RPAS/UAV
e Disruptive vs Enabling Technology
e Agile Certification Approach
APAC 19 — CAA to host
TCCA Visit
e Technical Arrangement
FAA EASA Safety Conference
e  FAAIPA Discussion
e  EASA Technical Arrangement
CAAUK — Approach to General Aviation
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Continuing Professional Development

e Message to RAeS Conf 2017

e CPD trial between ANZ, RNZAF and CAA
e ZO00OM tool
e Monthly 2x 10 min briefs
e Aviation theme but broad

e Committee oversight
 RAeS Membership / Conf 2018



M

ll CIVIL AVIATION AUTHORITY
OF NEW ZEALAND

Strategic Focus FY 18/19

e Airworthiness Unit BAU
e Jason to brief
* Being ‘joined up’
e QOperational units to licensing continuum
* Design Acceptance vs Operational Acceptance
e CPD
* Training Budget
e Continued DDH Training Support
* Rules
« ADS-B/PBN
e Advisory Circular updates
* International Engagements
e APAC 2019
e Future Regulator / challenges theme
* NZ Aviation Industry Support
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