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Systems for Continual
Improvement Course
To educate, to lead, to inspire...

OVERVIEW
Are you ready to join the journey to becoming a world class
organisation? Most organisations improve as a reaction to feedback
or in increments driven by a particular project. What if you could
improve continuously, across the board, by being innovative and
proactive? Critically, what if you could change before your
competitor does?
This course is designed to give the most current ideas, skills, and the
necessary tools to take away and implement in your
organisation. For any organisation to be successful and to
continually improve, the commitment of management
and all personnel is vital.
Designed for all levels of the organisation, this course discusses
practical methods to build both engagement and commitment for a
proactive workforce. It covers topics that help identify opportunities
for
improvement beyond those typically used in business, how to
bring about innovative thinking in the workplace, how to
capture
the
vital
knowledge
within
the
organisation in line with ISO9001, and increase your focus on
sustainability helping to increase the public perception of the
organisation.

COURSE DATES
Wellington

14—17 May 2019

Testimonial
Have just completed the Systems for
Continual Improvement Course.

Highly

recommend Southpac to anyone thinking
about doing some training. Southpac staff
are extremely helpful and knowledgeable in
all aspects and the trainers are fantastic.
Paul Grewcoe
Qantas

“Southpac enjoys an enviable reputation with industry professionals from all over the world”
Who Should Attend?
Managers, Team Leaders & Supervisors working in an operational or
administrative environment.
Safety, Quality & Compliance Managers in an operational or
administrative environment.
Lead & Internal Auditors looking to further develop their knowledge
of effective systems management and continual improvement.

“Tell me and I'll forget; show me and I may remember; involve me and I'll understand.”
This expression has proven to be more than an old proverb. Southpac prides itself on the quality of its training and
involvement and practical demonstration of competency is at the centre of our training ethos.

Systems for Continual
Improvement Course
To educate, to lead, to inspire...

4-DAY PROGRAM
Day 1
Course Introduction
• Systems thinking and continual improvement concepts
• Traditional methods and tools
• A New Approach to Improvement
Day 2
Driving Innovation
• An innovative mindset and leadership
• Innovation and creativity
• Innovative problem solving
• Creating an innovative work environment
Day 3
Knowledge Management
• Understanding knowledge management
• Knowledge management techniques

RECOGNITION OF TRAINING
Part of
Southpac’s Diploma of Quality Auditing
BSBMGT516

Facilitate continuous
improvement

BSBINM501

Manage an information or
knowledge management
system

BSBINN502

Build and sustain an innovative
work environment

BSBSUS501

Develop workplace policy and
procedures for sustainability

Day 4
Sustainability
• Sustainability policy
• Sustainability programs and measurement
• Course review and lessons learned
This course provides four of the units of competency required for the Diploma of Quality Auditing, The Diploma of
Leadership & Management and the Diploma of Aviation Management.

Why choose Southpac?
•
•
•

Aviation specific course built around the requirements of the industry
Our trainers all have extensive operational experience not only as trainers but also as auditors, safety managers and
investigators
In house courses can be tailored to your own operational requirements

LINK TO COURSE URL

admin@southpac.biz
+61 (7) 5533 9988
Unit 2a, 5 Executive Drive,
Burleigh Waters QLD, 4220
www.southpac.biz

