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AVSEC QUALITY AND SECURITY POLICY 
 

 
OUR VISION: 

        To deliver world-class aviation security that is trusted, professional and responsive. 

             
OUR ‘QUALITY FIRST’ COMMITMENT IS TO: 

• Ensure the security and safety of air travellers and aviation infrastructure by meeting 

or exceeding the expectations of our stakeholders by every practicable means.  

• Ensure operational security measures and organisational processes comply with and/ 

or exceed New Zealand’s civil aviation security legislation and regulatory 

requirements. 

• Empower, enable, and engage AvSec staff to deliver best practice security outcomes.          

• Continually improve and evolve our performance to be favourably compared with 

the highest levels of aviation security practice applied elsewhere in the world.  

• Build a culture and security capability that is risk-based, data and intelligence led to 

inform decision-making, pro-actively manage risk and identify opportunities and 

improvements.  

 
AVSEC’S ‘QUALITY FIRST’ COMMITMENT WILL BE ENABLED THROUGH:  

A stakeholder focus Connected leadership  

Our people  A Values driven culture 

Continual improvement  A safe and healthy workplace 

A compliance focus  Effective engagement 
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